Here is your 2024 HR Best Practices Guide for the Holiday season. The holiday season brings
joy and festivity, but it also presents unique challenges for your teams. Balancing employee
happiness with productivity is key to maintaining a positive work environment during this
time. Here are some best practices to help navigate the holiday season:

Flexible Scheduling

The holiday season often means more requests for time off. Encourage early submission of
leave requests and consider implementing flexible work hours or remote work options. This
helps in balancing business needs with employee well-being.

Remember, in Canada, Christmas Day is a Provincial Stat - Boxing Day is not!

Inclusive Holiday Celebrations

Plan holiday activities that respect and include all cultures and traditions represented in your
workplace. This fosters an inclusive environment where everyone feels valued.

Communication is Key

Clear communication about holiday policies, expectations, and schedules is crucial. Make
sure employees understand deadlines, holiday hours, and the procedure for requesting time
off.

Prevent Burnout

The end-of-year rush can lead to increased stress and burnout. Encourage employees to take
breaks, manage workloads effectively, and prioritize tasks. Offering mental health support
during this period can also make a big difference.



Appreciation and Recognition

Show appreciation for your team’s hard work throughout the year. Whether through bonuses,
gifts, or recognition events, acknowledging their efforts boosts morale and loyalty.

Health and Safety

Ensure that any holiday parties or events comply with health and safety regulations!
Remember, if you're serving alcohol, you have a liability to ensure that alcohol is served
responsibly and your team have a safe ride home!

Compliance with Labor Laws

Be aware of labour laws regarding holiday pay, overtime, and mandatory time off. Ensure
your policies are up-to-date and communicated clearly to avoid any legal complications. Need
help with this? Ask HannahHR.com or reach out to one of BLANKSLATE’s HR Experts.

Charitable Giving

Encourage community spirit by organizing charity drives or volunteer opportunities. This not
only benefits the community but also strengthens team bonds and company culture. There
are some great ways to do this - one of the easiest is one of our clients Charitable Impact!

Plan for the New Year

The holiday season is also a great time to start planning for the next year. Review what
worked well and what didn’t, and set HR goals for continuous improvement.

By implementing these best practices, you can create a workplace that not only thrives
during the holiday season but also sets the stage for a successful year ahead.


https://giving.charitableimpact.com/




